One-Stop Amusement Park Solution

1. Project Preparation Stage
1-2 weeks

2. Planning & Design Stage
2-3 weeks

Master layout planning (rides, visitor flow, utilities)

Ride selection and configuration recommendations

Custom theme design (forest, ocean, sci-fi, etc.)

Site inspection and feasibility study

Market positioning and target audience analysis

Preliminary budgeting and revenue modeling

3. Product & Equipment Procurement Stage
1 week

4. Product Manufacturing Stage
3-6 weeks (depending on customization)

Raw material sourcing and preparation

Mechanical structure fabrication and painting

Lighting integration and safety testing

Finalize ride list and technical requirements

Confirm contract and payment terms

Select materials and color schemes

5. Transportation Stage
1-3 weeks

6. On-Site Construction & Installation Stage
3-5 weeks

Civil work and foundation preparation

Ride installation, electrical connection, and testing

Landscape and supporting facilities construction

Packaging and container loading

Shipping logistics and customs clearance

Coordination with client for delivery arrangements

7. Staff Training & Trial Operation Stage
1-2 weeks

8. Grand Opening & After-Sales Service
Ongoing

Full operational launch

Marketing and promotional support

Ongoing technical support and maintenance scheduling

Staff training for operation and maintenance

Safety drills and emergency protocols setup

Soft opening for performance evaluation




